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Forward Looking 
Statements

Certain statements contained in this presentation may constitute forward-looking statements within the meaning of the Private 
Securities Litigation Reform Act of 1995. Forward-looking statements are based on the company’s current assumptions regarding 
future business and financial performance. These statements involve a number of risks, uncertainties and other factors that could 
cause actual results to differ materially, including the following: a downturn in the economic environment and client spending 
budgets; the company’s failure to meet growth and productivity objectives; a failure of the company’s innovation initiatives; risks 
from investing in growth opportunities; failure of the company’s intellectual property portfolio to prevent competitive offerings and 
the failure of the company to obtain necessary licenses; cybersecurity and data privacy considerations; fluctuations in financial 
results; impact of local legal, economic, political and health conditions; adverse effects from environmental matters, tax matters 
and the company’s pension plans; ineffective internal controls; the company’s use of accounting estimates; the company’s ability
to attract and retain key personnel and its reliance on critical skills; impacts of relationships with critical suppliers; product quality 
issues; impacts of business with government clients; currency fluctuations and customer financing risks; impact of changes in
market liquidity conditions and customer credit risk on receivables; reliance on third party distribution channels and ecosystems; 
the company’s ability to successfully manage acquisitions, alliances and dispositions; risks from legal proceedings; risk factors 
related to IBM securities; and other risks, uncertainties and factors discussed in the company’s Form 10-Qs, Form 10-K and in the 
company’s other filings with the U.S. Securities and Exchange Commission (SEC) or in materials incorporated therein by 
reference. The company assumes no obligation to update or revise any forward-looking statements. These charts and the 
associated remarks and comments are integrally related, and are intended to be presented and understood together. 
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Each day, leaders,  
advocates and  
influencers in health  
make powerful  
progress toward a  
healthier future for 
individuals, families, 
communities, and 
work places.

Whether advancing toward 
a big-picture vision or 
delivering meaningful 
outcomes and experiences 
to a single individual, 
passionate professionals
are shaping the future, 
each and every day.
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Executives face pressure to transform  
their organizations—tasked with  
improving outcomes and expanding  
access to quality care—while  
controlling costs.

At the same time, on-the-ground  
professionals—such as researchers,  
care providers, payers, analysts
and managers—must spend tremendous  
amounts of time evaluating insights and 
sources, prioritizing opportunities, and 
navigating information so they can take 
the right actions for the individuals, 
patients, and populations they serve. 

It can sometimes seem that the answer
—the big idea, the missing piece—is  
just beyond their reach, hidden under  
what’s not relevant or behind a door  
they cannot open.

But in an industry  
riddled with  
complexity and  
uncertainty, these  
professionals still  
face significant  
headwinds on their  
path to progress.

Page 6 Watson Health © IBM Corporation 2017



At IBM Watson Health,  
we believe passionate  
professionals must be  
freed from the obstacles,  
siloes and unnecessary  
complexities that hold  
them back.
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That’s why we are dedicated
to empowering heroes —
both celebrated and unsung,
expected and unexpected,  
those in headlines and 
on the frontlines —
to transform health.
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Empowering heroes,
transforming health
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Driven by the same passion and  
spirit as our customers, we arm  
them with the technology
and expertise they need to
power thriving organizations,  
support vibrant communities and  
solve health challenges for  
people everywhere.
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We, Watson Health, aspire to improve lives and 
give hope by delivering innovation to address 
the world’s most pressing health challenges 
through data and cognitive insights.

Our mission
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To do so, we’ve created a 
connected ecosystem across the 
health landscape, powered by 
intelligent tools, and industry-
leading partnerships. 

Providing unmatched visibility and 
connectivity across the industry, we 
help unlock non-traditional data sets—
social, physiological, genomic, 
economic and more—that help our 
customers uncover critical insights into 
the determinants and implications of 
modern and holistic health.

Equipped with these insights, they are 
poised to take action, creating new 
capabilities and ways of working that 
help them keep pace with the 
changing landscape.

Page 11 Watson Health © IBM Corporation 2017



Charging into the future, Watson Health is 
supported by the proven innovation of IBM, 
the dynamic intelligence of Watson, and our 
collective expertise in and commitment to
improving the health industry.

To do our part to drive bold and comprehensive  
transformation, we’ve built best-in-class capabilities in six 
key areas across the health landscape:

Oncology and Genomics
Working to help our clients transform cancer care for 
patients and providers

Value-Based Care
Working to help our clients manage cost and address 
quality by managing risk and populations, engaging with 
consumers, and making more confident decisions

Life Sciences
Working to help our clients advance more 
rapid and efficient delivery of targeted and 
effective therapies

Imaging
Working to help our clients expand the role of 
medical imaging for better patient care

Consumer
Working to help our clients empower individuals to 
lead healthier lives

Page 12

Government
Working to help our clients improve the value of health 
and human services, lower costs, and have a 
meaningful impact on people’s lives

+
HEALTHCARE & LIFE SCIENCES
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What  
WeOffer

– Oncologists and Care Teams
– Cancer Center Directors  

of Oncology
– Chief MedicalOfficers
– Chief InformationOfficers
– Data and Research Teams

– Watson for Oncology
– Watson for Clinical  

Trial Matching
– Watson for Genomics

– Helped a healthcare network in India to derive insights from millions
of pages of medical literature in minutes to help clinicians identify 
personalized treatments options for cancer patients at six hospitals 
across the network

– Worked closely with colleagues at Manipal Hospitals, where doctors 
found Watson was concordant with the tumor board 
recommendations in 90 percent of a select group of breast cancer 
cases

– Signed our first U.S customer and the first community hospital to 
implement Watson for Oncology, Jupiter Medical Care. Over 85% of 
care is delivered to community-based settings in the U.S.

– Launched an end-to-end genomics sequencing service partnering 
with Quest Diagnostics and announced initiatives with 
Broad Institute, Department of Veteran Affairs, NY Genome Center, 
among others, in our efforts to help in advancing more standardized 
cancer genome data interpretation

– In internal testing, Watson for Oncology concordance was:
– 98.6% for colorectal cancer (based on 576cases)
– 96.4% for lung cancer (based on 2350 cases)
– 94.6% for breast cancer (based on 739 cases)

Working to help our clients transform cancer care for patients and providers

Who
WeServe

What We’ve  
Accomplished

Oncology & Genomics
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Hangzhou 
Cognitive Care 
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– Providers, specifically:
– Physicians
– Technologists
– QualityAdmins
– FinancialAdmins
– IT Professionals

– The largest acute settings to  
individual ambulatory sites,  
including primary
care providers

– Discrepancy Detection
– Workflow and Quality  

Assurance Reporting
– Longitudinal Patient Record  

Contextualization
– Advanced ImagingAnalytics
– Organ Mapping and Segmentation

– 10M Clinical Concepts and 50M
Connections (among them)

– Clinical Inference/  
DifferentialAnalysis

– Launched the first-of-its-kind Watson Health
medical imaging collaborative (MIC) including 
22 members (clinical and industry)

– Trained Watson with 3K-15K studies per
modality/organ

– Focused on 5 highest cost, highest 
mortality disease states

– 4-6 collaborative projects underway in 2017

What  
We Plan to 
Offer

Working to help our clients expand the role of medical imaging for better patient 
care

Who
WePlan to 
Serve

What We’ve  
Accomplished

Imaging
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– Accelerated Drug Discovery
– Clinical Development  

Transformation
– Real World Evidence
– Patient Safety
– Stakeholder Management
– Health Cloud Platform

– Worked with the Barrow Neurological Institute in Arizona 
to rank order all of the nearly 1500 genes within the 
human genome, ultimately finding five genes never 
previously linked with ALS

– Provided access to 300 million patient lives to enable 
life science companies to stay better informed on market 
opportunities and commercialization decisions

– Trained Watson to determine valid and invalid Individual 
Case Safety Report (ICSRs) with accuracy of 75% after 
15-week training with potential for higher precision with 
continued training and iterations

– Leveraged Truven Health MarketScan® data as the basis 
of analyses published in over 1,100 peer-reviewed 
articles in leading healthcare and medical journals since 
the first article appeared in The New England Journal 
of Medicine in 1990

WhatWe  
Offer

Working to help our clients advance more rapid and efficient delivery of targeted 
and effective therapies

Who
WeServe

– Pharmaceutical Companies
– Bio-Tech
– DeviceManufacturers
– Academic Institutes

What We’ve  
Accomplished

Life Sciences
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Who
WeServe

What  
WeOffer

What We’ve  
Accomplished

– Providers (Hospitals and 
Health Systems)

– Payers and HealthPlans
– Self-InsuredEmployers
– Pharmaceutical, Biotechnology, 

and Device Manufacturers

‒ Population health management 
(Explorys)

‒ Hospital management and patient 
care decisions (Truven)

‒ Performance improvement 
(Simpler)

‒ Consumer/patient outreach 
(Phytel & Truven)

‒ Managing to new requirements 
(Truven)

‒ Value demonstration and 
communication (Truven Life 
Sciences)

Achieved a complete patient picture across clinical, 
social and other critical determinants of health
– Analyzed over 215 million claims, 200 million clinical records
– Enabled clinical integration through a platform to support 

physician alignment and team-based workflows reducing 
practice variation (ClevelandClinic)

Identified and mitigated risk with advanced analytics andinsights
– Improved chronic care management and lowered A1C 

scores by average of 1.8 points for 50% of uncontrolled 
diabetic population within 120 days (NE Georgia)

– Shared savings with $6.5 million saved during the first year 
of Medicare Shared Savings Program (Mercy Health)

– Enabled prediction of hypo-glycemic events for diabetics 
hours before they happened (Medtronic)

Delivered personalized care and more informed decisions with 
cognitive insights
– Increased quality and prevention with on average, closing 

more than 40,000 gaps in care per year (Bon Secours)
– Utilized lean implementation to achieve #1 Quality 

Scores and #2 in among U.S. Pioneer ACOs (AtriusHealth)

Brand Narrative  | Page 11

Working to help our clients manage cost and address quality by managing risk 
and populations, engaging with consumers, and making more confident 
decisions

Value-Based Care
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– Agency and Program Leaders
– Chief Information Officers
– AgencyAnalysts
– Case Workers

– 38 U.S. states and every federal healthcare 
agency engaged

– 35 years’experience
– 900+ government programs implemented
– 50+ human services agencies across 

18 countries supported
– Analyzed data for…

– 44% of all Medicaid beneficiaries
– 32 millionAmericans
– 10% of the U.S. Population

— Delivered numerous contracts including the AHRQ  
Healthcare Cost and Utilization Project which spans…

– 47 U.S. States and the District of Columbia
– 30+ years’experience

— …and analyzed data for…
– 35 million inpatient stays
– 86 million emergency department visits
– 4000+ hospitals providing inpatient data
– 96% of the U.S. inpatient stays

– Enabled individuals and caregivers to more easily and 
confidently select the most appropriate provider (Harrow 
Borough Council in the UK)

Government
Working to help our clients improve the value of health and human services, 
lower costs, and have a meaningful impact on people’s lives

Who
WeServe

What We’ve  
Accomplished

– Social Program Management
– Care Management
– Advanced Analytics
– Health & Human Services 

Consulting
– Program Integrity
– Data Warehousing

What 
We Offer
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US England

Finland

Italy
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Partnering with our customers,
we help them advance each day towards  
their missions – whether they are to 
simplify, solve, care, or cure – by helping 
them achieve powerful benefits:

Remarkable  
Outcomes

Accelerated  
Discovery

Essential  
Connections

Heightened  
Confidence
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Leverage innovative capabilities in 
analytics, workflows and insights to 
drive better health economics and 
productivity, so they can more quickly 
and effectively advance towards life-
changing results. 

In the realworld:

IBM Watson Health partnered with  
diabetes technology company Medtronic  
to revolutionize the way the more than  
387 million people in the world manage  
this debilitating disease.

Through this groundbreaking partnership,  
we began to build a future in which diabetes  
isn’t managed by manual maintenance—but
through real-time, automated and dynamic care.

Medtronic has the capability to collect tens of  
millions of data points reported by diabetes  
patients. But powered by Watson Health, they  
can not only collect it—but make sense of it,  
and use it to the patient’s advantage.

Remarkable  
Outcomes
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Quickly identify the optimal path  
forward by utilizing advanced  
tools and intuitive solutions that  
expedite problem solving

In the realworld:

With 100,000 new cancer articles published  
each year, it can be impossible for oncologists to
navigate the data overload that plagues their work.

Case in point: In the past 30 years, scientists—
around the world—were only able to identify
28 similar cancer-related proteins.

IBM Watson for Drug Discovery enabled a small  
team of researchers at Baylor College of Medicine to  
identify six cancer-related proteins—in just 30 days.

Equipped with IBM Watson for Drug Discovery,  
Baylor researchers were able to easily sift through  
the thousands of scientific articles and quickly identify  
new targets for research highlighted by cognitive  
computing—accelerating their discovery process
and advancing towards better solutions.

Accelerated  
Discovery
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Easily tap into, and take advantage of health 
ecosystems by connecting to the knowledge,  skills 
and capabilities needed most

In the realworld:
The Mountain State Health Alliance (MSHA) needed a 
comprehensive view into the performance of its family of 
hospitals. Without centralized visibility or connectivity 
across hospitals, the MSHA was missing out on 
opportunities to improve employee productivity and 
maximize revenue.  

Our Lean experts within Watson Health partnered with 
MSHA to implement the Simpler Business System®, 
conducting a comprehensive evaluation of its Revenue 
Cycle Management (RCM).  Using qualitative and 
quantitative analysis, we created a targeted strategy to 
improve performance in each phase of the revenue cycle 
and deployed it across hospitals.  

MSHA has already seen the impact of having a more 
connected and centralized strategy—employees are 
enjoying 30% fewer steps required to code patients’ visits, 
and the MSHA has seen a 55% reduction in net revenue 
awaiting capture after 30 days—which means hospitals 
can better manage their revenue, and their resources.  

Essential  
Connections
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Brand Narrative  | Page 20

Decide and take action with increased  
certainty by uncovering unique sets of  
robust and actionable insights

In the realworld:
IBM Watson Health works with government workers  
to transform even the most complex challenges into  
something entire businesses and programs can  
easily understand and confidently navigate.

In Clark County, Nev., IBM Watson Health enabled  
the Clark County Department of Social Service  
(CCSS)to transform how it serves its clients along  
the social care continuum.

Equipped with IBM Watson Health, CCSS workers  
can now make sense of their social programs to  
confidently and quickly deliver life-changing benefits  
to their clients, extending critical care to those
who ordinarily don’t have access to state, federal  
or local programs.

Heightened  
Confidence
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Minute by minute.  
Insight by insight. 
Decision by decision.  
Together.

At IBM WatsonHealth, we are 
empowering everyday heroes to 
transform health, creating a better 
today and a brighter tomorrow for
patients, communities and populations.

But we have only just begun.
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Legal Disclaimer
•© IBM Corporation 2017. All Rights Reserved.
•The information contained in this publication is provided for informational purposes only. While efforts were made to verify the completeness and 
accuracy of the information contained in this publication, it is provided AS IS without warranty of any kind, express or implied. In addition, this 
information is based on IBM’s current product plans and strategy, which are subject to change by IBM without notice. IBM shall not be responsible for 
any damages arising out of the use of, or otherwise related to, this publication or any other materials. Nothing contained in this publication is intended 
to, nor shall have the effect of, creating any warranties or representations from IBM or its suppliers or licensors, or altering the terms and conditions of 
the applicable license agreement governing the use of IBM software.
•References in this presentation to IBM products, programs, or services do not imply that they will be available in all countries in which IBM operates. 
Product release dates and/or capabilities referenced in this presentation may change at any time at IBM’s sole discretion based on market opportunities 
or other factors, and are not intended to be a commitment to future product or feature availability in any way.  Nothing contained in these materials is 
intended to, nor shall have the effect of, stating or implying that any activities undertaken by you will result in any specific sales, revenue growth or 
other results. 
•Performance is based on measurements and projections using standard IBM benchmarks in a controlled environment.  The actual throughput or 
performance that any user will experience will vary depending upon many factors, including considerations such as the amount of multiprogramming in 
the user's job stream, the I/O configuration, the storage configuration, and the workload processed.  Therefore, no assurance can be given that an 
individual user will achieve results similar to those stated here.
•All customer examples described are presented as illustrations of how those customers have used IBM products and the results they may have 
achieved.  Actual environmental costs and performance characteristics may vary by customer.
•IBM, the IBM logo, ibm.com, and Watson Health are trademarks of International Business Machines Corp., registered in many jurisdictions worldwide. 
Other product and service names might be trademarks of IBM or other companies. A current list of IBM trademarks is available on the Web at 
“Copyright and trademark information” at ibm.com/legal/copytrade.
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